 NOTIFICATION OF INVITATION TO TENDER
SKILLS FOR CARE APPRENTICESHIP INNOVATION FUND

1. Introduction
Skills for Care (SfC) wishes to invite tenders from suitable organisations to support the development of apprenticeships in social care. We have set aside a fund of £146,000 to support a small number of projects aimed at developing innovation and new approaches to apprenticeship delivery.

The innovation fund is focussed at employers or groups of employers and could include the following:

1. Development of an employer organisation’s internal infrastructure to support Apprenticeships

2. Cross cutting pilots such as Pathways and the Sector Route way through utilising joint funding to support employers wishing to develop a combined approach to supporting new entrants to the sector with a supported pathway from Pre Entry training and support to Apprenticeship and Advanced Apprenticeships. 

3. Developing new ways of delivering apprenticeships to support  recruitment and retention

4. Supporting local authorities in developing apprenticeships  

5. Innovative ways of reaching new recruits, particularly young people, through for example drama or volunteer programmes 

6. Ways of supporting employed staff through for example mentoring.
7. Ways of addressing difficulties in co ordination of apprenticeships for example ::

· Domiciliary care using  new approaches as a potential solution to “zero hour” contracts and the difficulties in managing an apprenticeship programme under these circumstances
· Personal Assistants 

·  Working with individuals living and working in rural areas

· Specific pathways such as working with employer additionality for example learning disabilities or dementia

8. Enabling funds to support smaller activities to gain enhance Apprenticeship outcomes 

The essential idea of this programme is to provide individual employers, employer groups, including local authorities and Group/Apprenticeship Training Associations to aim to address specific issues in the development, recruitment and retention of apprentices using new ways of addressing existing problems and issues.  
We would particularly welcome proposals which demonstrate joint working and linking funding streams or matched funding. 

2. Eligible Applicants
For the purposes of this pilot we are targeting employers, employer organisations /groups, local authorities and Group Training or Apprenticeship Training Organisations. . 
3. Evaluating the pilot project

Skills for Care will use the outcomes of this Innovation Fund project to inform future learning and practice.

Successful applicants will be required to participate in an ongoing evaluation throughout the life of the project and co-operate in this by setting out the evaluation criteria for the project at the application stage and this will be further discussed as part of the pre contract negotiations.
4.       SUMMARY OF KEY ACTIVITIES AND SERVICES WE REQUIRE
The contractor will:

· Attend a pre contract negotiation meeting to agree milestones, targets, evaluation methodology. 
· Produce monitoring information that will  to contribute to the interim and final evaluations

· Nominate a project lead to attend project update meetings with the project manager to deal with all project management issues and arrangements.

· Project Lead will attend and contribute to the development and overall evaluation of the project at quarterly Action Leaning meetings. The Action Learning will be comprised of Skills for Care staff and partners and. stakeholders of the project.
· Be flexible in adapting to meet the needs of clients and project sponsors to obtain the best possible outcomes for the project. 

· To provide interim evaluation and final evaluation reports on the impact, project management and operation of the pilot, along with recommendations for the future of the project. 

· Be flexible in adapting to meet the needs of clients and project sponsors to obtain the best possible outcomes for the project. 

5. YOUR RESPONSE

Tender information

Your proposal must detail how you propose to undertake the task and include a timetable and milestones. You will be expected to demonstrate within your plan how you intend to gather the required evidence to support your proposed options.

You will need to ensure that you read the Tender Specification and Invitation to Tender form carefully and provide the necessary documentation required. 

We have a budget of £146.000 to support projects applying to this fund. We welcome interest from all geographical regions including projects proposing a     multi regional spread of activities.

The funding available is hoped to support a small number of projects, however given that the nature of innovation cannot be scoped  too closely in terms of a project specification, we will look favourably at applications that offer:
1) Scope for greatest impact in terms of apprenticeship outcomes 

2) Partnership and infrastructural arrangements that  offer significant benefits for future improvements in recruitment and retention of Apprenticeships

3) Projects that offer matched funding ( in cash or kind)

Tender applications must show VAT.
6. TENDER PROCESS
Registration of Interest 

Please contact and register your interest with Claire Dunn at Skills for Care 
by email at Claire.dunn@skillsforcare.org.uk  and you will be sent a full tender 
pack

. 
This opportunity is also advertised on the Skills for Care website

www.skillsforcare.org.uk
You should submit 4 hard copies of your tender (plus one in electronic PDF format) by 17.00 on 9th July marked CONFIDENTIAL TENDER and addressed to:

	Name: Claire Dunn 

	Address :  National Apprenticeship Team 

	                 Skills for Care Limited 

	                 West Gate 

	                 Grace Street

	                 Leeds

	 Postcode: LS1 2RP

	Email: claire.dunn@skillsforcare.org.uk 


Each tenderer will receive a Confirmation of Receipt of Tender email from the

Officer above and it is advised each tenderer keeps a copy of this for future

reference.

Queries 

Any queries should be addressed by email only to 

	Deborah Moonasar, Project Manager 

	Address:           National Apprenticeship Team 

	                         Skills for Care Ltd

	                         West Gate 

	                         Grace Street

	                         Leeds 

	Postcode:         LS1 2PR  

	Telephone number:  0208 653 3250  

	Email:      Deborah.Moonasar@skillsforcare.org.uk



Closing Date

Tender must be submitted by 5pm on 9th July 2010.

Short List  Panel 
2nd  and 13th July 2010
Interviews

Short listed applicants will be informed by 17th July 2010 and invited to make a full presentation to an interview panel on July 21st and a final selection will be made following interviews and will be subject to satisfactory references.

Commissioning

Will be completed by August 6th  (subject to receipt of satisfactory references and exchange of contracts.
Commencement

The contract will run from 9th August to 31st March, subject to
satisfactory service performance.

