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	Title 
	Active Support: Lead Interactive Training


	Level
	FOUR / FIVE

	Credit value
	4


	Learning outcomes

The learner will
	Assessment criteria

The learner can:

	1. Understand the theoretical background to interactive training

	1.1 Clarify the key factors that make training effective in changing performance
1.2 Explain how the 3-stage training model can be used in interactive training
1.3 Summarise the theory of positive interaction

1.4 Explain the process of interactive training 



	2. Be able to plan interactive training sessions to enhance whole team performance
	2.1 Develop a timetable of scheduled in situ training sessions for others while working directly with individuals
2.2 Explain to others the preparation required prior to interactive training
2.3 Demonstrate the involvement of key others in developing the training plan


	3. Be able to lead interactive training sessions in situ
	3.1 Clarify aims and process of interactive training sessions with others  to be trained
3.2 Demonstrate assessing the performance of others through direct observation using a structured format 
3.3 Demonstrate appropriate performance during direct observation of others


	4. Be able to provide support to improve the performance of others
	4.1 Demonstrate giving accurate feedback to others on their performance, using a structured format

4.2 Demonstrate appropriate performance when giving feedback to others 

4.3 Demonstrate role-modelling of desired performance to others 
4.2 Judge when others have achieved a satisfactory level of performance 



	Additional information about the unit

Completion of this unit is contingent on prior completion of unit xxx Lead Active Support


	NOS ref
	Active Support is referenced throughout the majority of the HSC NOS

	Any parts of NOS not covered, with rationale
	

	Unit purpose and aims


	This unit is about delivering interactive training in positive interaction. It is aimed at those whose role includes managing or training others to deliver direct support and targeted assistance to individuals 


	Assessment requirements 

	This unit must be assessed in accordance with the Skills for Care and Development assessment strategy.



	Additional information 
	Key factors that make training effective 

Traditional classroom training approaches are inadequate due to problems of generalisation. Combinations of different techniques, including training in the environment where the desired performance is required, are most effective in changing staff behaviour and maintaining improved ways of working.

3-stage training model 

Training is complete when the required skills are demonstrated in the workplace. The three stages in this process are: demonstration of verbal competence; demonstration of competence via role play in a simulated situation; demonstration of competence in the workplace or natural environment

Positive interaction refers to supportive interaction using the hierarchy of assistance, task analysis and positive reinforcement that helps an individual to participate in constructive activity.

Process of interactive training 

This is an iterative process: the trainer observes others positively interacting with individuals, provides constructive feedback for improvement, observes again and so on until the required performance is achieved.
Preparation required prior to interactive training 

Others to be trained need to know the process of interactive training, as well as which individuals they will be supporting. They should also identify a range of activities to undertake and make any necessary preparations for this.

Key others 

The trainer should involve others’ manager or team leader in organising rotas and individuals’ activities to facilitate a sufficient number of two-hour interactive training sessions with minimal interruption. The manager should also attend most of the sessions, as on-going management attention is a further key factor in training effectiveness.
Structured format 

Observations of other’s performance should be conducted in a systematic way and cover the following aspects:
· Preparation of the environment eg equipment available, distractions minimised

· Presentation of activity to the individual eg positive, encouraging, clear, promoting informed choice

· Task analysis, ie breaking activity into steps and sequencing steps to facilitate participation

· Hierarchy of assistance, ie providing only enough help to enable the individual to participate, using levels of help flexibly according to the individual’s need for support

· Reinforcement, ie ensuring appropriate range of rewards for participation are given promptly

· Style, eg tone of voice, facial gesture, body language, verbal economy, age-appropriate interaction, appropriate corrective feedback, positioning

Appropriate performance during direct observation

Trainer maintains a discreet distance but remains able to observe clearly, interrupts activity only when necessary, takes notes during observation and interacts respectfully with the individual and others
Appropriate performance when giving feedback
Feedback is based on the structured observation. Positive performance is highlighted first, suggestions for improvement are constructive and specific, other is put in lead role. Feedback is conducted in private, and a friendly, supportive atmosphere is created.



	Rationale for level

	Category 
	Level indicated 
	Emphasis in unit (strong/medium/low)
	Comments 

	Knowledge and understanding
	4/5
	strong
	Complex information though some simple AC wording

	Application and action
	4/5
	[strong]
	

	Autonomy and accountability
	4/5
	[strong]
	

	Overall level 
	4/5
	
	


	Rationale for credit

	
	Hours for ‘average’ learner

	Formal learning/guided learning 
	10

	Private study/research/reflection 
	5

	Workplace application/progress towards competence
	20

	Assessment/generation of evidence
	5

	Total hours
	40

	 (Hours divided by 10, rounded up/down)    Credit value
	4


