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	Title 
	Understanding supervision practice


	Level
	5

	Credit value
	4 


	Learning outcomes

The learner will
	Assessment criteria

The learner can:

	1. Understand the purpose of supervision 
	1. Evaluate theoretical approaches to supervision 
1.2 Evaluate the use of performance management towards the achievement of objectives
1.3 Review the requirements of legislation and the codes of practice that support performance management


	2. Understand the principles of effective supervision

	2.1 Critically evaluate key learning from inquiries, inspection reports and research

2.2 Evaluate approaches to anti discriminatory practice in the supervision process.

2.2 Identify methods of providing feedback to individuals and teams on performance

2.3 Identify possible causes of conflict in the supervision process
2.4 Describe strategies to minimise or prevent conflict 



	3. Understand how to support  performance improvement

	3.1 Assess the responsibility of the manager in setting clear targets and indicators of performance
3.2 Explain the performance improvement cycle
3.3 Discuss the indicators of poor performance
3.4 Evaluate methods that support performance improvement




	Additional information about the unit

	NOS ref
	Linked to NOS – LMCS A1, B1, HSC 41, 43, 45, SfC Common Induction Standards and GSCC Code of Practice

	Any parts of NOS not covered, with rationale
	

	Unit purpose and aims


	This unit demonstrates the learner’s understanding of supervision practice and the needs to provide continuing development and support

	Assessment requirements 
	Assessment of this unit with be through questions, case study and application(where applicable) 

	Additional information 
	This unit should be completed in conjunction with the supervision practice work based unit


	Rationale for level

	Category 
	Level indicated 
	Emphasis in unit (strong/medium/low)
	Comments 

	Knowledge and understanding
	5
	Medium
	This unit has been developed for knowledge application

	Application and action
	5
	Medium
	The content and knowledge requires a degree of investigation and evaluation of theoretical practice

	Autonomy and accountability
	5
	Medium
	Independent research and knowledge  required

	Overall level 
	5
	
	


	Rationale for credit

	
	Hours for ‘average’ learner

	Formal learning/guided learning 
	15

	Private study/research/reflection 
	10

	Workplace application/progress towards competence
	10

	Assessment/generation of evidence
	5

	Total hours
	40

	 (Hours divided by 10, rounded up/down)    Credit value
	4
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