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	Title 
	Providing Coaching and Mentoring in the work setting


	Level
	5

	Credit value
	5/6


	Learning outcomes

The learner will
	Assessment criteria

The learner can:

	1. Develop a culture of coaching and mentoring in the work setting
	1.1 Identify the need for coaching and mentoring within work practice and against work objectives

1.2 Develop a strategy to communicate the benefits of coaching and mentoring within the work setting
1.3 Communicate this strategy to all key parties within the work setting



	2. Implement a practice of coaching and mentoring within the work setting

	2.1 Agree an implementation plan on how coaching and mentoring will be developed in the work setting

2.2 Develop work practice to support the implementation of coaching and mentoring within the work setting

2.3 Provide coaching and mentoring in a work setting 
2.2 Assess requests for coaching and mentoring


	3. Review the outcomes of coaching and mentoring in the work setting

	3.1 Investigate the effectiveness of coaching and mentoring
3.2 Evaluate the impact of coaching and mentoring on work practice
3.3 Develop plans to support the future development of coaching and mentoring in the culture of the work setting


	Additional information about the unit

	NOS ref
	Linked to NOS – ENTO CM20 and CCLD 429


	Any parts of NOS not covered, with rationale
	

	Unit purpose and aims


	This unit demonstrates the learner’s implementation and operation of coaching and mentoring and the implications of this on work practice.

	Assessment requirements 
	Assessment of this unit with be through work based practice 

	Additional information 
	This unit should be completed in conjunction with the coaching and mentoring knowledge unit


	Rationale for level

	Category 
	Level indicated 
	Emphasis in unit (strong/medium/low)
	Comments 

	Knowledge and understanding
	5
	Strong
	This unit has been developed for work place application 

	Application and action
	5
	Strong
	The content and application of practice requires a degree of investigation and evaluation of theoretical practice and practical use 

	Autonomy and accountability
	5
	Strong
	Independent research, knowledge and  application required

	Overall level 
	5
	
	


	Rationale for credit

	
	Hours for ‘average’ learner

	Formal learning/guided learning 
	10

	Private study/research/reflection 
	10

	Workplace application/progress towards competence
	30

	Assessment/generation of evidence
	5

	Total hours
	55

	 (Hours divided by 10, rounded up/down)    Credit value
	5/6
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