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Cambridgeshire County Council

Countywide Training Standards

Safeguarding Vulnerable Adults- Induction and Refresher Training

Version1 – June 2009 

This document outlines the standards for Safeguarding of Vulnerable Adults induction and refresher training for staff working for Cambridgeshire County Council, Disability Service and Learning Disability Partnership and its contracted partners.  It is designed to assist managers and staff in understanding their responsibilities in this area.  We propose, services offering mandatory induction and refresher training internally to staff, follow these standards.
These standards apply to all staff, including volunteers and agency staff working with vulnerable adults (as defined in Cambridgeshire County Council Safeguarding Adults Polices and Procedures).
These standards link with and build upon Health and Social Care workforce development structures across the UK.  Through their strong linkage to the core units of the Health and Social Care NVQs’, these Induction Standards provide a thorough and practical way to support and embed some of the key service and staff performance measures brought into reform and develop quality Health and Social Care. 
The areas covered in the standards are closely aligned to GSCC Codes of Conduct and Practice and the Common Induction Standards for the sector. 

Unit Number 3100-204 Protecting people who have learning disabilities from abuse Links to NHS Knowledge and Skills Framework Core 6 and Health & Social Care NOS HSC24.
The standards in this document comply with 4 important documents, which are:
· Learning Disability Qualification Induction Award 3100-204

· No Secrets Guidance – Department of Health 2000, 

· Skills For Care Common Induction Standards, 2006 
· Cambridgeshire County Council Joint Policy for Safeguarding Vulnerable Adults  

Induction Training 

The aims of these standards are to: 
· Meet the needs of candidates who work as learning disability workers in this sector, undergoing induction and refresher training.
· Allow candidates to learn and develop the skills required for employment and career progression in the learning disability sector. 
· Assessment of underpinning knowledge is an integral part of this training.
· Contribute to the knowledge and understanding towards the related Level 2 NVQs in Health and Social Care, whilst containing additional skills and knowledge which go beyond both the scope of the Learning Disability Qualification Induction Award.
The standards within the Learning Disability Qualification Induction Award have been improved upon, to include local safeguarding practices outlined in Cambridgeshire County Council Joint Policy for Safeguarding Vulnerable Adults.
Please note: 

These standards meet the Learning Disability Qualification Induction Award (LDQ), which matches all the Common Induction Standards, but puts these in context of supporting a person with a Learning Disability.  However to gain this award you must be registered with an appropriate awarding body, such as City and Guilds.  Assessment of underpinning knowledge is an integral part of both the LDQ Award and refresher training. 
Cambridgeshire County Council Assessment Centre has gained approval from the Awarding Body City and Guilds to deliver a taught LDQ Induction program and within this Induction Program there is a unit called Protecting People with Learning Disabilities from Abuse which is half a day in duration.

By successfully completing the LDQ Award, candidates will have demonstrated they have met the Common Induction Standards and will have gained a nationally recognised Induction qualification.  It also means that candidates are on their way to gaining a NVQ in Health and Social Care and will already have met many of the knowledge requirements for the “core units” at the relevant level once the training is completed; assignments are given to candidate for completion and assessment by a Manager or Senior member of staff.  An Internal Verifier will check that the Assessor has marked the assessment fairly. 
All new staff entering the disability sector must undertake the LDQ Induction Award as a statuary requirement.
All staff who have been awarded the LDQ Induction Award, who are newly employed in a Cambridgeshire based learning disability organisation will be expected to undertake Safeguarding Vulnerable Adults training to refresh knowledge and learn Cambridgeshire’s Polices and Procedures as there are safeguarding procedures unique to this local authority. 
Where you can find valuable information about training and induction 

Induction Standards provide all employers within disability services with clear links to Heath and Social Care National Occupational Standards and the General Social Care Council Codes of Practice.
Further information relating to this guidance and induction can be obtained from:

· Skills for Care Website –Common Induction Standards for Social Care (Adults, England) and Learning Disability Qualifications www.skillsforcare.org.uk
· Cambridgeshire County Council Learning Disability Website. Follow links to  http://www.cambridgeshire.gov.uk/social/disabled
· City and Guilds  www.city-and-guilds.co.uk
· General Social Care Council Website www.gscc.org.uk
· Cambridgeshire County Council NVQ Assessment Centre 

· Learning Disability Qualifications www.ldq.org.uk
Further information relating to this guidance can be obtained from:

Jenny Morgan, SOVA Training and Practice Development Manager 3rd Floor C Wing, Castle Court, Castle Hill, Cambridge CB3 0AP

Tel: 07766368655

Email: jenny.moran@cambridgeshire.gov.uk
For further information about the LDQ Induction award contact:

LDQ Manager

Cambridgeshire Disability Service, Workforce Development Team

Tel: 07765023892
There are Three Levels to Safeguarding Induction and Refresher Training 

1. 
Initial Induction Training –prior to Lone Working and within two weeks of working.

2. 
Induction Training within an official Induction Period –within the first 12 weeks. 
3. 
Refresher Training –To be undertaken on an annual basis. This recommendation exists in the Regional Standard Service Specifications and Quality & Performance Schedules for Adult Social Care and Housing Support Services in the East of England.
Standards for Trainers and Assessors

Delivery of Training 

Senior workers responsible for induction training are expected to complete a Safeguarding Vulnerable Adults Train the Trainer course, provided by the Cambridgeshire County Council, Safeguarding Training Team.  This training is two days in duration and as part of this training delegates’ will be able to access two half day refresher training sessions per year to maintain Safeguarding Adults knowledge, as procedures change on an annual basis. 

Within this training, delegates will be given quality assured training and assessment resources, developed by Cambridgeshire Safeguarding Team, to enable trainers to provide refresher training confidently and consistently across all disability services.  Undertaking Safeguarding Train the Trainer training also ensures practitioners will deliver learning outcomes that comply with these training standards, whilst at the same time develop a comprehensive understanding of Cambridgeshire County Council Safeguarding Polices and Procedures.
Operational managers and Commissioning, Procurement and Contracting Managers from Cambridgeshire County Council & Supporting People can quality approve procedures and training on an annual basis, or immediately in all instances of suspected abuse pertaining to the contract are identified. 
Service providers can purchase safeguarding training from organisations such as the Eastern Region Brokerage.  We would recommend service providers assess the quality of Safeguarding Training ensuring it meets these training standards developed by the Training Standardization Group (TSG).

A quality assurance tool has been developed to assist services check the competency of a trainer bought into a service to deliver in house training (See Appendices).
In addition, a Consultancy Service, (free of charge) is provided by  Cambridgeshire Safeguarding Training Team for service providers who may want assistance in implementing these standards and learn more about induction, assessment and training staff.

Assessment of Candidates Safeguarding Vulnerable Adults Knowledge Training 
Refresher Training and Induction Period
Managers or designated workers responsible for assessing employees’ underpinning knowledge in safeguarding vulnerable adults in the workplace must attend a Management Responsibilities for Safeguarding Adults, provided by Cambridgeshire County Council, Safeguarding Training Team. 
Assessment of knowledge following a refresher training session must be completed by a senior manager /designated person who has undertaken the Management Responsibilities for Safeguarding Vulnerable Adults Training.  This professional development opportunity will provide managers with comprehensive guidance on implementing a robust induction and training program, risk management, and responsibilities under Cambridgeshire’s Safeguarding policies and procedures.  Managers will be given guidance to undertake this process.
LDQ Induction Award 
Assessment of knowledge will take place within the LDQ Induction Award by an appropriately trained senior manager who has undertaken specific training to do so.  Managers will be given guidance to undertake this process.
Commissioning, Procurement and Contracting Department 
Cambridgeshire County Council Commissioning, Procurement and Contracting Department and Supporting People Contract Managers are at the forefront of ensuring high quality service provision based on improved outcomes.  These Training Standards have been developed to provide consistency and clear benchmarks in which standards can be assessed and measured.  The Contracts Departments will monitor these standards within their regulatory inspection process as will the Safeguarding Team within the safeguarding process.
	Stage
	Timescale


	Required Standard
	Additional Information
	Available Resources 

	Initial Induction

Initial Induction continued
	Prior to lone working 

Within 2 weeks of starting work 


	Prior to lone working 

An employee must be given adequate time to read the Service Providers Safeguarding Vulnerable Adults polices and procedures & Cambridgeshire County Council

Safeguarding of Vulnerable Adults Policy and Procedures, Summary Guidance.

These polices must be discussed to ensure candidate understands essential elements of safeguarding, such as identification of abuse and reporting procedures. 

Employee must be given a copy of reporting procedures and process fully explained

Worker responsible for Initial induction must assess employees underpinning knowledge, using questions, which are a learning disability specific. Sample Questions are available in Appendices. Once Organisation is satisfied with new employees underpinning knowledge, employee can be “safe to leave to lone work” 

Within two weeks of starting work 

A new staff member must be given an opportunity to  read & discuss all relevant  polices relating to adult protection such as: 
· Code of Conduct (internal & GSCC) 

· Duty of Care policy 

· Staff discipline procedures

· Whistle blowing procedure (also known as ‘professional reporting’)
· Reporting and Whistle blowing Procedures 

· Reporting process & contact numbers (e.g. Cambridgeshire Contact Centre, CSCI, Contract Department 

Person responsible for induction to organise at least one supervision session with employee to discuss safeguarding issues, polices and procedures.  Assessment of knowledge to continue during session and evidence recorded 


	Initial Induction Training can be delivered by a competent person who has undertaken POVA Train the Trainer or Management Responsibilities training. 

Initial Induction Training should be a minimum of 2 –3 hours in duration,

undertaken at

intervals, rather than in one large block of time.

A record to state initial

induction training has taken place to be kept on

personnel file, signed

and dated by 

person responsible for initial induction and employee.

Assessment of knowledge should also be collected and kept on file. Both parties to keep a copy.
	Cambridgeshire County Council   Protection of Vulnerable Adults Policy and Procedures.
Service Providers own Safeguarding polices and procedures.
Internal Reporting flowchart with contact details.

LDQ Information –available from Assessment Centre. 

Safeguarding Team’s Induction Manual
General Social Care Council (GSCC) Code of Conduct Booklet.

National Guidance Documents. E .G No Secrets


	STAGE
	TIMESCALE


	REQUIRED STANDARD
	ADDITIONAL INFORMATION
	AVAILABLE RESOURCES

	2
2 continued
	Within the first 12 weeks of starting work 

 
	All new employees entering the Disability Sector for the first time who do not have a LDQ Induction Award, must undertake a LDQ Award- which is a now a statutory requirement. 

A new employee, who may have completed a LDQ Induction Award in another Local Authority, must refresh their Protecting People with Learning Disabilities unit, by undertaking a 3 hour Introduction to Safeguarding Vulnerable Adults Training session.

All employees waiting to undertake a LDQ Award, must undertake a 3 hour Introduction to Safeguarding Vulnerable Adults Training session, within their first 12 weeks of employment. 

New employees can be trained in house in the induction unit, called Protecting People with Learning Disabilities from Abuse provided the Service has checked the Training provider   trains to the standards determined by the Training Standardisation Group (2008). 

Trainers delivering in house safeguarding training must have successfully completed a  Safeguarding Vulnerable Adults Train the Trainer course provided by Cambridgeshire County Council 

The training content developed by Training Standardization Group meets LDQ Induction Award Standards.  Additional learning outcomes have been added to provide localised information and update core learning outcomes.

Managers assessing all new employees underpinning knowledge in Safeguarding vulnerable adults must have attended suitable training on the subject of Safeguarding Vulnerable Adults. The Management   

Responsibilities course is the required course to provide this knowledge.

A supervision session to be arranged with employee to discuss safeguarding issues, polices and procedures, post training. Sample questions are provided to undertake this process.  

Assessment record to be kept on file 
	Senior workers responsible for assessment of knowledge of candidates undertaking the LDQ Induction award will need to ensure candidates use the Assignment guide for candidates  and follow the expectations of Assessors , outlined in the 

Guide for Candidates – City & Guilds.
A Manager responsible for induction of staff can link this task to their appraisal and Quality Assurance Framework.
Management Responsibilities for Safeguarding Vulnerable Adults would be suitable courses to develop underpinning knowledge for assessing candidates. 

Employees with an existing LDQ Award who are refreshing their Protecting People Unit must have their underpinning knowledge assessed the Awarding Bodies questions.   
	Levels 2 &3 Induction Award in supporting people with a learning disability Assignment Guide for Candidates and Assessment Guide for managers.  

Cambridgeshire County Council Safeguarding Polices and Procedures. 

Induction Record Book.
LDQ Awarding Bodies such as City and Guilds, NOCN, EDXCEL publish assessment questions relating to Protecting People with Learning Disabilities from Abuse.
These Sample Questions are to be used.
Training Standardization Group Training Standards for Safeguarding Vulnerable Adults. 


	Main Areas of Understanding
	Knowledge and outcomes 
	Units NVQ & HSC level 2
	Level 3
	Level 4

	Legalisation and Guidance 

Legislation, polices and procedures 

State your organisations polices and procedures in relation to POVA

State National and local guidance your organisations polices and procedures are based on which relate to abuse and neglect. 
	List key items of legislation and national policy that relate to protecting people who have learning disabilities from abuse and neglect.

List all the organisation’s policies and procedures relating to protecting vulnerable adults from abuse and /or inappropriate care 


	HSC 24
2,3,8,9,

10,15,16,17,18,19
5.1.2 HSC 24
2,3,8,9,10,15,16,17,18,19
5.1.3 HSC 24
2,3,8,9,10,15,16,17,18,19


	HSC 35 3,6,7,8,11,17,

18,19,20,21,23

5.1.2 HSC 35

3,6,7,8,11,17,

18,19,20,21,23
5.1.3 HSC 35

3,6,7,8,11,17,

18,19,20,21,

23


	HSC 45

1,2,8,9,10,

11,12,14,15,

18,20,21

5.1.2 HSC 45

1,2,8,9,10,

11,12,14,15,

18,20,21

5.1.3 HSC 45

1,2,8,9,10,11,12,14,15,18,20,21

	Nature of Abuse

Describe the nature of abuse and neglect against people with learning disabilities

Including Cambridgeshire County Council’s categories as well as those listed in No Secrets

	Outline the following categories of abuse:

· Physical Abuse

· Sexual Abuse

· Psychological Abuse- mental & emotional

· Financial /material Abuse

· Institutional Abuse

· Neglect/lack of omission 

· Discriminatory Abuse

· Significant Harm

· Domestic Abuse/Violence

· Abuse by Professionals 
	HSC 24

2,3,8,9,10,15,

16,18,19


	HSC 35

3,6,7,8,11,17,

18,19,20,21,23
	HSC 45

1,2,8,9,10,11,12,

14,15,18,20,21

	Main Areas of Understanding
	Knowledge and outcomes
	Units NVQ & HSC level 2
	Level 3
	Level 4

	Recognise the signs and symptoms of abuse and neglect as defined in:

No Secrets Guidance (DoH2000) 

Cambridgeshire County Council Protection of Vulnerable Adults Polices and Procedures and if applicable 

Peterborough Protection of Vulnerable Adults Polices and Procedures


	Describe the signs and symptoms associated with:

· Physical Abuse

· Sexual Abuse

· Psychological Abuse- mental & emotional

· Financial /material Abuse

· Institutional Abuse

· Neglect/lack of omission 

· Discriminatory Abuse

· Significant Harm

· Domestic Abuse/Violence

· Abuse by Professionals
	HSC 24
2,3,8,9,10,15,

16,17,18,19
	HSC 35

3,6,7,8,11,17,

18,19,20,21,23
	HSC 45

1,2,8,9,10,11,

12,14,15,18,

20,21

	Responding to Abuse

Understand how to respond to suspected abuse and neglect

Understand the need to report any suspicions about the abuse or neglect of the individual(s) you support know when and to whom suspected abuse/neglect should be reported 

GSCC Code for Workers 3.2, 3.3,3.4,3.5
Know the timelines for Reporting in Cambridgeshire and who to report to within the Safeguarding Team 


	Explain why it is important to report any suspicions about abuse or neglect and the consequences of not reporting abuse for self and others

Explain the timelines for reporting abuse and who would you report concerns or allegations to within this organisation and outside of this organisation 

Describe how you would manage a 

service user’s disclosure of abuse

Describe what you would do and not do when someone discloses abuse.

Name the person/s within your service and external authorities who you could report abuse to.


	HSC 24

2,3,8,9,10,15,

16,17,18,19

5.4.2

2,3,8,9,10,15,

16,17,18,19


	HSC 35

3,6,7,8,11,17,18,

19,20,21,23

5.4.2

3,6,7,8,11,17,18,

19,20,21,23
	HSC 45

1,2,8,9,10,11,12,

14,15,18,20,21

5.4.2

1,2,8,9,10,11,12,

14,15,18,20,21


	Main Areas of Understanding
	Knowledge and outcomes
	Units NVQ & HSC level 2
	Level 3
	Level 4

	Whistle blowing and reporting 

Understand that your first responsibility is to the safety and well being of individuals(s) you support 

Know how & when to report any resource or operational difficulties that might affect the delivery of safe care

Know how and when to report the practice of colleagues which may be unsafe

know what to do if you have followed your organisation’s polices and procedures and no action has been taken

Know the process for reporting a crime to the Police.   
	Describe the reporting mechanism within this organisation which deals with responding to and reporting concerns, suspicions and allegation of abuse.

Explain the action you would take if your organisation did not safeguard the wellbeing of service users and staff

Describe the action you would take if the organisation did not follow the organisation’s policies and procedures to report suspected abuse, neglect, operational difficulties or unsafe practices. List the agencies you could contact in these circumstances 

When reporting a crime to the Police what process do you follow?

What special measure are vulnerable adults entitled to?
	HSC 24 

2,3,8,9,10,15,

16,17,18,19
5.5.2

2,3,8,9,10,15,

16,17,18,19
5.5.3

2,3,8,9,10,15,

16,17,18,19
5.5.4

2,3,8,9,10,15,

16,17,18,19

	HSC 35

3,6,7,8,11,17,18,

19,20,21,23

5.5.2

3,6,7,8,11,17,18,

19,20,21,23

5.5.3

3,6,7,8,11,17,18,

19,20,21,23

5.5.4

3,6,7,8,11,17,18,

19,20,21,23


	HSC 45

1,2,8,9,10,11,12,

14,15,18,20,21

5.5.2

1,2,8,9,10,11,12,

14,15,18,20,21

5.5.3

1,2,8,9,10,11,12,

14,15,18,20,21

5.5.4

1,2,8,9,10,11,12,

14,15,18,20,21



	GSCC Code for Workers 3.2 3.5 3.4


	
	
	
	

	Additional learning outcomes 
	
	
	
	

	Main Areas of Understanding
	Knowledge and outcomes
	
	
	

	Risk assessments  

Know what risk assessment is available and can used for minimising abuse or assessing risks?


	Outline what risk assessment tools can be used to detect, monitor and prevent abuse of vulnerable adults.
	
	
	

	Roles and responsibilities of Multi agency Professional in Safeguarding Vulnerable Adults 

Understand the roles and responsibilities multi agency professionals play in the safeguarding process. 


	Briefly outline the roles and responsibilities of the following professionals: 

· Lead practitioners

· Commissioning /Contracts and Procurement Departments such as Supporting People, CSCI, Contracts Department 

· Service Managers 

· Advocates, such as IMCA’s

Cambridgeshire Constabulary Special Investigations Units:

· Action for Justice Officers 

· Domestic Violence

· Hate Crimes Unit 


	
	
	

	Preserving Evidence
	
	
	
	

	Understand how to appropriately preserve evidence, in cases of physical and sexual and financial abuse.


	List good practice example for each category 
	
	
	

	Record Keeping 
	
	
	
	

	Know the elements of good record keeping in safeguarding process.


	Identify good practice when recording written evidence.
	
	
	

	Dealing with Disclosures 
	
	
	
	

	Knowing how to deal with disclosures is vital for potential criminal investigations and non criminal investigations. 
	When dealing with disclosures what don’t you want to say to a person which may contaminate evidence

List some appropriate questions a worker could use when dealing with a person disclosing abuse?

Outline the consequences for a victim if you contaminate evidence. 
	
	
	


Rationale for Addition Learning Outcomes 

Please note it has been agreed by The Training Standardization Group we would include Additional Learning Outcomes   

This is because as a Safeguarding Team we are collecting evidence to indicate health and social care workers need to have additional knowledge about the safeguarding process, roles and responsibilities of safeguarding professionals and agencies; basic information about dealing with disclosures; good standards in relation to preserving evidence. By empowering workers with this knowledge we hope it will enable lead practitioners and service providers to gather evidence during investigations which is of a sufficient high standard to enable cases to progress through the criminal justice system and/or civil routes, such as barring practitioners from working with vulnerable adults who are found to be practicing unprofessionally or unlawfully. 

Appendix 1
Sample Questions
Managers can use these questions to assess a new employees underpinning knowledge, to determine if “safe to leave and or lone work”.

Would you know who to report abuse to if you suspected abuse, witnessed abuse or heard a disclosure from a service users, and/or member of staff?

How, when and to whom suspected abuse or neglect must be reported, as required by the service’s policies and procedures.
What are the time lines for Reporting abuse according to Cambridge shire County Council local Safeguarding Procedures?

What are the consequences to all employees if abuse is not reported?

Describe the nature of abuse and neglect against people who have learning disabilities:
Outline what the following terms mean: 

• Physical abuse 

• Sexual abuse 

• Emotional/psychological abuse 

• Financial abuse/material abuse 

• Institutional abuse or poor professional practice 

• Domestic Abuse/Violence 

• Neglect by others. 

Give ways in which people who have learning disabilities may be vulnerable to abuse and neglect, covering: 

· Factors that may make people who have learning disabilities particularly vulnerable to abuse and neglect 

· Settings and situations where people who have learning disabilities may be particularly vulnerable to abuse and neglect 

· Examples of people who may abuse people who have learning disabilities 
· How to support people who have learning disabilities to reduce their own vulnerability to abuse
Describe how to respond to suspected abuse and neglect if disclosed by a service user or member of staff?
· The key things that he or she must do or say if an individual discloses abuse 

· The key things that he or she must not do or say if an individual discloses abuse. 

Explain the importance of ‘whistle-blowing’, covering: 

· How, when and to whom unsafe practice or resource/operational difficulties must be reported 
· Explain the action to take if he or she had followed the organisation’s policies and procedures to report suspected abuse, neglect, operational difficulties or unsafe practices, and nothing had been done. 

Describe how to access further information and advice on protecting people who have learning disabilities from abuse  

Describe situations in which he or she might need to access further information and advice about protecting people who have learning disabilities. 
Identify sources of information and advice about his or her role in the protection of people who have learning disabilities. 

Answers to be recorded new employees induction file 

Based on Questions from City and Guilds Unit 204 Protecting people who have learning disabilities from abuse Levels 2 and 3 Induction Award in supporting people with learning disability (3100)
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